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Thank you for your letter of 22 December enclosing
Rubert's of 15 November. The papticular hare which gave
rise to this correspondence has 3 to ground. The Naval
and Military Attaché will be we to Hubert about this,
but Hubert's letter raises certain questieonmg about sales
methods which we feel need clarifying. Since they also
affeet the other Services (and to some extent cover the same
ground as earlier wwuwuéama sbout Defence Supply Attachés)
‘I am copying this letter to Dodds in the Ministry of Defence,
in his capacity of deputy to Mr. Raymond Brown, as well as to
Hubeprt.

2. As Tar as gerns hardware pmdue@d by private firms the
is litt.w diffem M ‘mm ue. We fesl, with respest, thai
w-ta-»m contacts are befter

plaw@ ﬁhan visiting e:,; cials ft,a 4o the job er moting aad
spotting interest in what amu; n has to offer, h 1t :l;m
usoral to know ma b can ca: zi;@a het ﬁf, from London or Trom
k: tachd if t - get out of their dephk
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pd in W@h b of Hubers'
1t one agent should m@mamﬁ
i merely that for the

pa P P od 3o in my letter one man migh

be mitable. mﬁbic sale is breught to ocur me w
by & ¢ontact man or immdisw who claims that-.only through Mim
can the business be got, we realigse that it is entirely up o the
4ym or firms, in agreement with their regular wta if they have
ene, whether or not to use the cantaot man for particular job,
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3, VWhere I am not so sure that we see eye to eye is over hardware
produced by H.M.6. - i.e. R.O.P. prmem, ‘warghip disposals and
possibly new construction in Admiralty deckyards - wheye the pesult
would be a Government-to-Goverament contract. (The idea of a sale
to a Veneguelan agent can be disegunted.) Hube»t says (pare. 4)
that ss far as the R,0.F.s are concernsd there is no reason why

an agent should mot be appointed, though he wonld have to be a

mer of repute (para. 8). But meither you no? he have giveam a
elear answer to the particular gusstion: given the margin of
profit imrelved, are H,U.G. prepared, through an agent, to enter
into a Govemn ~to~Goverement contract in the negotiation of
which there will hgm Been an slement of bribery and which will
itself reflect this bribery (though in a eeneealed form) in thatv
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handed over to an ageat., But it is only werth starting the

"}, This is not Just an acads

 4lthe price will include hidden commissions of onme sort or
> N another? My Ambassador feels that we must have a clear answer

to this, otherwise it is probably a waste of time for the
attachés to try to promote interest in articles of Government
production. Soomer or later the guestion of bribery would
almost certainly arise. (I seem to remember that a warship
dispesal to another Latin American coumtry, negotiated on a
direct Government-to-G@overnment basis, fell through at the last
moment because the Admiralty, obviously, could not inorease the
price hand over the extra.) No member of the staff of this
Embassy could get involved im this sort of thimg and soomer or
o erefore, negotiatioms would have, in our view, to be

process if we know that at the later stages H.M.G. would be
prepared to let an agent do what the attachés camnot.

mic question. It does not affect
sales ®o the Venezuelan Air Foree, which by their nature are all
firm-to-Government; but the mew Naval and Military Attaché's
first soundings in his fields show that there is possible demand
for Govermment-produced hardware, espeeially R.O.F. productioa
in the naval and military fields. Moreover, in Latin America
jemend does not always origimate from the officers or officlals,
procurement or otherwise, with whom the attachdés are in conmtact.
These contacts will reveal genuime dsmsud, but demand can also
originate from others, from Presidents down to Junier officers,
entirely for reasons of personal fimemeial gain; and this type
of demend can be stimulated by an ageat can dangle the earrot
of sueh financial gain., If Hubert were to appoint an agent, not
necessarily Pedraza, for the R.0.P.s, it might be possible to
stimulate also this artifidel sort of demend. But it is no use
considering this further or suggesting names until wé have a
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categerical answer to the question im paragraph 3.
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(D.N. Brinson)




